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SuEeEe: CCUNTY VOLUNTIER PROGRAMS ANZ TET USI OF RLTirzz
CUNTY IMPLOYEITS CON A VOLUNTEIR OR PAIT BAS::

e Septe_l'.‘.'aer 28, 198], your Board instructed me to take steps to
€ncourage ciuzens, perticularly County retirees, to volunteer their
ume 2nc talents to provide essenunal public service. Your Boarz also
ingrucied me to propose an implementation plan on the use of County
réarees on 2 temporary, paid basis if AB-528, which would permit
Courniv reurees 1wo work for the County for pay, became law.

I have appointed a County Management Volunteer Coordinator in the
—essriment of Personnel to help the Operating departments meet their
voiunteer staffing needs in providing important services to the general
Tuzliz.  An 1mportant function of the Volunteer Coordinator will be to
:Zenuly areas with the greatest potental for volunteer program expansion
anc Ior the creation of new programs. Our Coordinator has been
Instructed to work both with line management and the County Volunteer
Management Coalition, made up of Tépresentatives of all County depart-
menis using volunteers, to strengthen and expand our volunteer programs.

Brian Berger of Supervisor Antonovich's staff and my staff have been
® working with representatives of the Volunteer Management Coalition,
the Retred Employees Association of Los Angeles County, Senior
Citizens Affairs, and the Nauonal Council of Senior Citizens, Ine.
in the development of a retree questionnaire and recruitment letter
1o encourage the involvement of County retirees angd to determine
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therr volunteer werk inlerecit as well ac the Skills ansg knowiezze
they rave to ofjer. Irn adsition, we have developes departmenta]
Questucnnaires to acCurately assess the extent of curren: volunieer
Programs ans the eX1sung and projected needs for addiuional programe
anc volunteers. Thjs iorm will be distributed in January.

There are 22 departments and 9 Health Semnces Regions ans hospitale
wns have ongoing volunteer pPrograms that have been in existence for
TEITV years. The departments or facilities with the greatest numper

I volunteer hours inciuse in descending order: LAC-USC Med;cal
:2c, Parks ano Recreanupn, Coastal Regien, San Gabriel Valley
cZizn, Pubklic Lizrzrvy, opss, and the Museum of Art. A broas

"INII I semvicers e deins protided including pPhysicianeg, social
wIrners. lessi ini8rne, snernf! recerve deputies, museum docen:sg,
noETiisl camsy siricers, zn-o T2ny otheres.

VeL WRY knSw, AB-Il: &< nOt pass this year althoug there js
litelihoos smar o will early next year. In this event, we will
uily gepartments to utilize thjs resource during the

er of the )9gl-23 f1scal year ang throughout the 1882-83
YERF, anZ my staff will 2Ss1st in recruitment anc selecuon.
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